CONSTITUTION AND BYLAWS
OF THE 
CONGREGATIONAL CHURCH OF TEMPLE
United Church of Christ

Organized 1771, Incorporated 1966

Temple, New Hampshire 03084

ARTICLE I

Name


The name of this incorporated Church is the Congregational Church of Temple, New Hampshire, United Church of Christ.

ARTICLE II

Purpose


The purpose of our Church is to praise and worship God; to preach the Gospel of Jesus Christ; to provide Christian education to all ages; to minister to the spiritual needs of the Church and community; to be a place of fellowship to people of all faiths and backgrounds; to embody the mission and ministry of Jesus Christ in our place and time.

ARTICLE III

Faith

(A)
This Church is an association of people, united by the acceptance of a mutual covenant, which is as follows:


Believing in Jesus Christ, the Interpreter of God to all people, we accept His teachings as the guiding to their fulfillment.  We therefore join and covenant, one with another, to worship, work, and serve together that we may express through our Church and our individual lives the love and faith that was taught by Jesus Christ.

(B)
This Church grants to each person the right to his or her individual interpretation of the principles of the Christian religion, and respects persons in their honest convictions.

(C)
This Church holds to the statements of Christian belief embodied in the following Statement of Faith:


We believe in you, O God, Eternal Spirit, God of our Savior Jesus Christ and our God, and to your deeds we testify:


You call the worlds into being,


Created persons in your own image, and set before each one the ways of life and death.


You seek in holy love to save all people from aimlessness and sin.


You judge people and nations by your righteous will, declared through prophets and apostles.


In Jesus Christ, the man of Nazareth, our crucified and risen Savior



You have come to us and shared our common lot,



Conquering sin and death,



And reconciling the world to yourself


You bestow upon us your Holy Spirit,



Creating and renewing the Church of Jesus Christ,



Binding in covenant faithful people of all ages,



Tongues and races


You call us into your Church



To accept the cost and joy of discipleship,



To be your servants in the service of others,



To proclaim the gospel to all the world,



And to resist the powers of evil,



To share in Christ’s baptism and eat at his table,



To join him in his passion and victory


You promise to all who trust in you



Forgiveness of sins and fullness of grace,



Courage in the struggle for justice and peace,



Your presence in trial and rejoicing,



And eternal life in your kingdom which has no end


Blessing and honor, glory and power be unto you.  Amen.

ARTICLE IV

Government and Fellowship


The government of this Church is vested in its members, who exercise the right of control in all its affairs.  It is answerable to no other ecclesiastical body, but accepts the obligation of mutual council, and cooperation involved in the free fellowship of Congregational churches, and pledges itself to share their common aims and work.  This Church is in direct fellowship with the Hillsborough Association, the New Hampshire Conference of the United Church of Christ, the General Synod of the United Church of Christ, and with all churches which seek to promote the Kingdom of our Lord Jesus Christ.

ARTICLE V

Membership

Section (1)
QUALIFICATIONS:  This Church will welcome into its membership any person who loves the Lord Jesus Christ and who purposes to live according to his law of love.

Section (2)
RECEPTION:  All persons desiring to become members of the Church shall be instructed by the Pastor in the covenant and creed of this Church, and at the discretion of the Pastor in the foundations of Christian belief.



New members may be received after consultation with and necessary instruction by the Pastor and acceptance by the Diaconate in the following manner:

1.
By presentation of satisfactory letters of transfer from other Churches, and/or by reaffirmation of faith.


2.
By confession of faith and by baptism (if not previously baptized).


The Diaconate shall report to the Church the names of prospective members one week before their reception.

Section (3)
DUTIES:  Members are expected to be faithful to the spiritual duties essential to the Christian life, and also to attend the services of the Church, to share in its work, to assist in its material support, and to seek diligently the spiritual welfare of the Church and the winning of others to Christ.

Section (4)
PRIVILEGES:  Members of the Church whose names appear on the list of active members may act or vote in all transactions of the Church.

Section (5)
TERMINATION

A.
BY LETTER OF WITHDRAWAL:  A member in good standing may request:

1)
A letter of transfer to any Christian church, but the particular local church shall be named in the letter of transfer, and a general letter without such specification shall not be granted.  Letters of transfer shall be valid for a period of six months.  The name of the member shall be retained on the roll until official notice is received of reception by the church to which the member has been dismissed.

2)
Be given a certificate of church membership and his or her name removed from the roll if he or she wishes to join a body not in fellowship with this Church, or

3)
Be released from active membership if, after due conference and deliberation, he or she is insistent in requesting such release, and his or her name shall be placed on the inactive membership list.

B.
BY RETIREMENT:  Members whose addresses have long been unknown or who, for a period of two years, in spite of kindly reminders, have not communicated with the Church or contributed to its support may, upon consultation of the Clerk, Treasurer and Deacons, have their names transferred to the inactive membership list.  From the date of such transfer, such persons shall cease to be reported on the active membership list, and shall lose their privilege of voting.

Affiliate Member


Any person holding membership in another Christian church and wishing to continue membership in that church shall have the privilege of joining the work and ministry of the Congregational Church of Temple by becoming an affiliate member.  Affiliate members shall have all of the rights and privileges of a regular member, including voting rights and the right to hold office; and shall accept the same Covenant, duties and responsibilities accepted by all other active members.  The Diaconate shall report to the Church the names of such recommended as affiliate members one week before their reception.


Termination of affiliate membership shall be subject to the same process as that applicable to other active members as listed above.

ARTICLE VI

Officers and Their Duties

Section (1)
The Officers shall be as follows:

A.
A Pastor, to be chosen and called by the Church whenever a vacancy occurs, and to be installed by the Hillsborough Association of the United Church of Christ when the Church and the Pastor may so request.  The Pastor is recognized as the pastor and teacher of the congregation and shall be an ex-officio and advisory member of all boards and committees.


No Pastor shall be settled without the votes of three-fourths of the members present at a legal meeting held for that purpose, nor shall any covenant between Church and Pastor be binding on the Church until presented to the Church at a regular meeting and approved and adopted by a vote of three-fourths of the members present.


The Pastor shall have charge of the spiritual welfare of the Church.  He or she shall seek to enlist persons as followers of Christ, preach the Gospel, administer the sacraments and rites, have under his or her care the services of public worship, give pastoral guidance and oversight, and administer the activities of the Church in cooperation with the various boards and committees.  The Pastor is recognized as the pastor and teacher of the congregation and shall be an ex-officio and advisory member of all boards and committees. A written report of the year’s work shall be presented at the Annual Meeting.


Any Pastor who wishes to resign shall give 60 days’ written notice.  The congregation may request the resignation of a Pastor at any time by a two-thirds vote of the members present at a special meeting called for that purpose, with the expectation that the resignation will be effective within 90 days.  In the case of loss of pastoral standing on the part of a Pastor, dismissal will be effective immediately, but the salary and benefits may, at its discretion, be continued for up to ninety days.

B.
A Moderator, to be chosen at each Annual Meeting, to serve for one year.


The Moderator shall preside at all regularly constituted business meetings of the Church, and shall chair the Church Council.  The Moderator shall call a Council Meeting within three months of the Annual Meeting.


In the absence of the Clerk, the Moderator shall appoint a person to record the proceedings of any meeting of the Church.  The record of these proceedings shall then be passed on to the duly elected Clerk for inclusion with the Church records.

C.
A Clerk, to be chosen at each Annual Meeting, to serve for one year.


The Clerk shall make and preserve a true record of all the business meetings of the Church body.  A written report of the year’s work shall be presented for the approval of the Church at the Annual Meeting and when called for at other congregational body meetings. The Clerk shall keep and administer a register of the names of members with date of admission and dismissal or death, a record of baptisms and dedications, and shall report on the same at the Annual Meeting.  The Clerk shall notify officers and delegates of their election and appointments, shall issue letters of dismissal and recommendations voted by the Church, and keep all important communications and written reports on file.


The Clerk, in conjunction with the Church Secretary, will review the bylaws within thirty (30) days after changes have been approved by a meeting of the Church to ensure that the changes have been made. A hard copy and computer file of the bylaws will be established and maintained in the Church office.

D.
A Treasurer, to be chosen at the Annual Meeting, to serve for a three year renewable term.


The Treasurer shall receive and disburse all current monies of the Church as authorized by the Board of Trustees, and shall account for the same.  All deposits made and all checks drawn by the Treasurer shall be in the name of the Church.  The Treasurer shall keep faithful accounts of transactions, which shall be examined by the Auditor annually.  The Treasurer should be bonded or protected against loss.  A written report shall be presented monthly at the Trustees meeting and at the Annual Meeting.


The Treasurer is an ex-officio member of the Board of Trustees and a member of the Church Council.

E.
An Assistant Treasurer, to be elected each year at the Annual Meeting, to serve for one year.  


This officer shall assist the Treasurer in the discharge of his or her duties.

F.
A Board of Deacons shall consist of at least six members, to serve a term of two years, and who shall be ineligible for re-election after two terms, until the lapse of one year.  The terms of no more than three Diaconate members shall terminate in the same year.


The Diaconate is responsible for making an annual survey in November of the Church membership roll and making the revisions necessary, providing any changes to the Church Clerk. It is responsible for providing for the supply of the pulpit in the case of a vacancy or in the absence of the Minister.  It is responsible for keeping a record of attendance at all services.  It is responsible for the usage of the guest book.


Members of the Diaconate shall assist in the spiritual work of the Church, calling on the sick and the poor, visiting families recently moved into town, aiding the Pastor generally in the spiritual care of the flock, and meeting regularly for these purposes.  They shall prepare the elements for, and assist in the administration of, the Sacrament of Our Lord’s Supper.  A written report of the year’s work shall be presented at the Annual Meeting.

G.
The Board of Trustees shall comprise five members serving staggered terms. One member shall be elected at the Annual Meeting each year.  The Pastor and the Treasurer shall be ex-officio members.


In the fifth year of his or her term, a member of the Board shall, by his or her consent, have the right to chair the Board.  Should he or she decline, the members of the Board shall elect another member of the Board to serve as presiding officer.


A Secretary shall be chosen by the Board from among its members who will keep a record of its transactions.  All such records shall become part of the public records of the Church.


Three members, excluding ex-officio members, shall constitute a quorum, and meetings shall be held monthly.  The member chosen to chair this Board shall be a member of the Church Council.


The Board of Trustees shall comprise five members serving staggered terms. They shall have the care and custody of all property and buildings of the Church, and of the financial affairs of the Church subject to the direction of the Annual Meeting or on behalf of the meeting when the meeting is not in session.  The Trustees shall present a written report at the Annual Meeting covering the condition of the property and buildings, the character and amount of investments of the Church funds, and of interest payments turned over to the Treasurer.

The Board shall present at the Annual Meeting a budget, and shall oversee the raising of the necessary monies to meet the budget.

H.
A Youth Director may be employed to provide overall leadership in the educational ministry for youth in grades 6 to 12.  A written report of the year’s work shall be presented at the Annual Meeting.   The Christian Education Committee shall appoint, oversee, and dismiss when necessary the Youth Director.



I.
A Historian shall be elected each year at the Annual Meeting.


The Historian shall keep a record of all historical events of the Church and its various organizations, collect and preserve materials of interest on the life of the Church and its members, and file such materials and records as are kept by the Clerk.  A written report of the year’s work shall be presented for each Annual Meeting.

J.
A Cradle Roll Superintendent shall keep records of all children baptized in the Church.  These children shall remain on the Cradle Roll until they reach the age of five.  A written report of the year’s work shall be presented at the Annual Meeting.

K.
When there is a need to appoint an Interim Pastor, the Diaconate shall serve as the Search Committee.  When they have selected a candidate for the position of Interim Pastor, they shall bring this candidate before the Church Council for a two-thirds vote.  The Interim Pastor may retain membership in his/her home church.

ARTICLE VII
Committees and Their Duties
A.
A Church Council shall comprise the Chair or other designated representative of each Church Committee or organization, the Moderator, the Treasurer, the Clerk, and the Church School Superintendent.  The Church Council shall meet within three months of the Annual Meeting to set a schedule for at least three additional meetings during the course of a year.  Meetings may also be called at the written request of at least five members. The Moderator is the presiding officer.  The Church Council shall function as an executive board making necessary decisions, facilitating and evaluating programs and purposes of the Church, and assisting effective communications.   The representative of each Committee shall have the right to vote.  A written report of the Council’s yearly work shall be presented to the Church at the Annual Meeting.

B.
A Nominating Committee shall comprise three persons chosen at the Annual Meeting to serve one year.


The Nominating Committee shall, before the Annual Meeting, prepare a list of nominations of officers and committees for the ensuing year and shall distribute such a list at least one week before the Annual Meeting.  The nominees shall have been approached for acceptance before the list is distributed.  Floor nominations shall always be recognized.

C.
A Pastor-Parish Relations Committee shall have three members serving staggered three-year terms.  The Committee shall act as a liaison between the Pastor and the congregation.  Its purpose is to provide advocacy and support of the Pastor while seeking to maintain an open and healthy relationship between the Pastor and the congregation.  To that end, the Committee shall work for good communication and understanding between the congregation and the Pastor.  Committee members should be prepared to meet quarterly with the Pastor, as well as when a perceived need arises.  Both Pastor and parishioners can expect the affairs of the Committee to be conducted with utmost confidentiality.

D.
A Christian Education Committee of at least four members shall be elected at the Annual Meeting to serve for one year. A Superintendent shall be chosen by the Christian Education Committee to serve for one year.  This Superintendent shall direct the Church School and shall conduct the affairs of the School according to the plans and methods agreed on by the Superintendent and the Christian Education Committee in consultation with the Pastor.  The Pastor, Church School Superintendent, and the Youth Director are members of the Christian Education Committee.


The Christian Education Committee shall have the direction and supervision of the educational work of the Church. It shall recommend materials used in the Church School, appoint and remove teachers, and determine the policies for the educational work of the Church.  It may recommend an educational budget to the Trustees, and may send delegates to gatherings for the purpose of Christian education.  It shall, whenever possible, institute or share in leading training programs for Christian education.  A written report of its work shall be presented at the Annual Meeting.

E.
A Missionary Committee of at least three members shall be elected at the Annual Meeting to serve for one year.


The Missionary Committee shall promote the missionary interests of the Church at home and abroad.  It shall promote missionary education in the Church and recommend to the congregation activities to be supported by the Church.  The Committee shall devise programs for promoting the support of missions both locally and abroad.  All funds raised by this committee shall be channeled to the Treasurer for their proper disbursal.  A written report of the year’s work shall be presented at the Annual Meeting.

F.
A Music Committee comprising three members to serve for one year shall be elected at the Annual Meeting.


The Music Committee shall have the general oversight of the musical programs and instruments of the Church. It shall recommend an organist to the Trustees, and shall suggest to the Trustees its budget needs.  It shall work in close cooperation with the Pastor in promoting the ministry of music.  A written report of the year’s work shall be presented for each Annual Meeting.

G.
A Flower Committee shall consist of three members to serve for one year.


The Flower Committee shall be responsible for the floral decoration of the sanctuary for all services, including appropriate consideration for Easter and Christmas services.  The Committee will not be responsible for floral decorations for weddings, funerals, or other special occasions, such as musical performances, unless officially requested.  A written report shall be presented at each Annual Meeting.

H.
A Stewardship Committee shall consist of no fewer than three members to serve staggered three-year terms.  The terms shall be so arranged that the term of one member expires each year.


The Stewardship Committee shall be responsible for a year-round stewardship program. In their activities, the Committee should endeavor to relate stewardship to the Christian commitment of the members of the Church.  A written report of the year’s work shall be presented at the Annual Meeting.
I.
Subcommittees of the Trustees


1.
A Building Committee, consisting of three members, each serving a two year term, shall be appointed by the Trustees.  The Trustees may reappoint a member whose term is completed without a lapse in service.



The Building Committee reports directly to the Trustees and acts on the Trustees’ behalf to oversee the condition, maintenance, and safety of all Church owned property.


The Building Committee shall be tasked with the continued oversight of all Church property to see that it is maintained in a condition to assure its pleasing appearance, longevity, accessibility, and efficient and safe operation.  They shall report back to the Trustees on a regular basis of any problem or possible problems that need to be addressed to assure the Church property remains in top condition.  At the request of the Trustees, they shall write bid specifications and secure bids for any major project approved by the Trustees.  They shall maintain and update long-term plans for property maintenance and upgrades. They shall be prepared, with sufficient notice and at the request of the Trustees, to make presentations to the congregation on any proposed major project, and to present a written report for the Annual Meeting.


Under normal conditions the Building Committee will present all anticipated expenses for repairs and maintenance to the Trustees for their approval prior to any monies being spent.  However, in emergencies where repairs are needed on an immediate basis, the Building Committee may spend funds as prearranged by the Trustees.


On large projects, the Trustees shall determine if the expenditure requires the vote of the congregation.


2.
A Benevolent Committee shall consist of six members, two of which are Trustees and four of which are nominated members.  Each Committee member will serve for two years, after which they will be ineligible for reelection until a lapse of one year.  No more than two terms of nominated members shall terminate in the same year.


The purpose of the Benevolent Committee is to set priorities, evaluate requests, and to have financial oversight over a portion of the income from the Church’s investments that are allocated by the Trustees for benevolent use.  


The priorities of the Committee shall be in the following order: (i) to support our Church and its mission commitments, (ii) to consider the needs of the residents of the town of Temple, (iii) to consider the needs of the residents in the local region and in the greater world.


The Committee shall submit proposals for allocation of funds to the Trustees for their approval.


3.
A Scholarship Committee shall consist of three members serving staggered three-year terms.  


The Scholarship Committee’s responsibilities shall be to meet as needed to process incoming applications and transcripts.  They must notify the Secretary of the Board of Trustees of the amount of each pending applicant’s award, and notify the Trustees of the recipient’s name, address, and the award for which they qualify.  They shall also notify the Trustees of any issues that require the Trustees’ final decision, since the Trustees are responsible for the processing of all applicant appeals. A written report shall be presented at the Annual Meeting.


Scholarship applicants must be in post-secondary education and sponsored by an active church member.

J.
A Pastoral Search Committee shall be formed when a vacancy occurs in the pastorate.  The Church Council shall call a special meeting of the congregation for the purpose of electing a Pastoral Search Committee, whose duty it shall be to seek a Pastor.  This Committee shall consist of at least five members, but no more than seven.  Nominations shall be submitted by the Church Council to the congregation to include at least one Trustee and one Deacon.  The right of nomination from the floor shall not be abridged.  The Pastoral Search Committee may utilize the services of the UCC and follow suggested procedures for search and calling.


K.
Other officers and committees may be created and filled by the Church Council (see below) for terms of one year with powers and duties fixed by the Council.  Such officers and committees shall be responsible to the Council and at the Annual Meeting of the Church and shall not conflict in duties or responsibilities with other boards, committees or officers.


A vacancy occurring on any Board shall be filled by a person chosen by the members of the Board to serve the unexpired term until the Annual Meeting.

ARTICLE VIII

Other Church Organizations


All organizations, such as the Church School, the Youth Fellowship, and the Ladies Aid Society are integral parts of the church and shall, through their representatives, be members of the Church Council so that there may be concerted action in every department of the Church. Such organizations shall make an annual report to the Church, shall present their activities and needs to the Council, and shall share in the active support of the Church.


These organizations are primary sources of the Church’s outreach to a fellowship with the larger community, and in them, cooperation among persons of all faiths and confessions are recognized as a valuable contribution to the total ministry of the Church.


An active church member of each organization shall be the representative on the Church Council.

ARTICLE IX

Meetings

Section (1)
For Worship


A.
Public services shall be held regularly on Sunday mornings.

B.
The Sacrament of Our Lord’s Supper shall be celebrated at least bimonthly (six times per year). Except in those cases deemed inexpedient by the Pastor and members of the Diaconate, this celebration shall occur on the first Sunday of the month.

C.
Other services of worship shall be held as directed by the Diaconate.

Section (2)
For Business


All business meetings of the Church shall be opened with a prayer.

A.
The Annual Meeting of the Church shall be held following worship on the fourth Sunday in January in Friendship Hall or the meetinghouse to receive the annual reports of the Pastor and of all elected or appointed boards, committees, and officers of the Church; to adopt a budget for the ensuing year; and to transact such other business as may properly come before it.


The Warrant for the Annual Meeting shall be posted and read from the pulpit for at least two weeks prior to the Annual Meeting.

B.
Special meetings of the Church may be called by the Council, or shall be called by the Clerk upon the written request of five members.  The notice of all special meetings shall be given at least one week prior to the meeting and shall clearly state the object of the meeting.  The action(s) at special meetings shall be limited to those stated on the notice of the meeting.

C.
An announcement from the pulpit at any Sunday morning service shall constitute notice to members.

D.
For the following purposes, business may be transacted at any Sunday morning service without notice:


1)
Dismissal of members by letter, and


2)
Appointment of delegates.

E.
All officers of the Church shall be elected by ballot.  Election by ballot may be waived at the discretion of the meeting.

F.
All meetings to be open to all members.

G.
Each committee shall elect its own chair.  A person may not serve as chair on more than one committee.

ARTICLE X

Limitations of Delegated Power


Delegates appointed or elected by the Church to represent it in meetings or conferences with other organizations have no power to bind the Church to financial obligations or to any definite course of action, unless such power is expressly granted to them in the action for the appointment.

ARTICLE XI

Quorum

Eight members shall constitute a quorum for the transaction of business of the Church, and action shall be by majority vote unless otherwise provided herein.

ARTICLE XII

Accountant

A qualified Accountant hired by the Trustees shall examine the accounts of the Treasurer and of the Trustees and report as to their correctness at each Annual Meeting of the Church.

ARTICLE XIII

Amendments


This Constitution may never be altered except by the vote of two-thirds of the active members present and voting, nor without the alteration having been proposed in writing at a previous meeting.


This is the Constitution and Bylaws of the Congregational Church of Temple, New Hampshire, Incorporated, as amended at the 2009 Annual Meeting of the Church.  

There are thirteen Articles presented on fourteen pages.


This copy of the Bylaws was compiled in January, 2009.
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